
 

Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             1

ST MAY 2013 8PM NORTH WALLS  
COMMUNITY ROOM 

  

   
Meeting Called By Carol Lock 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Teresa Bird, Carol Lock, Terry Thomson, Lindsay Hall, Pat Newell, Rob 
Seatter, Deborah Jaques, Max Collop 

NON BOARD  Jayne Traynor, Liz Davidson, Brian Clegg 

APOLOGIES Keith Dobney, Ian Davidson, Matthew Budge 

   
Topics   

1 MINUTES OF LAST MEETING CAROL   

Summary Of 
Discussion 

BOARD MEETING 
The Minutes were proposed as correct by Lindsay, seconded by Terry and 
signed by Carol. 
 

    

2 MATTERS ARISING CAROL   

Summary Of 
Discussion No matters were arising. 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

Arctic Convoy 
John had organized Andy to put right the field damage and to arrange for a 
fence. 
Sheltered Housing 
The project had been discussed with the Community Council and Lindsay had 
the contact details for the Rousay Trust. 
Accounts 
The years accounts reprocessing had been completed, and the donations paid 
back for the rowing kit. 
The amendments had been made to the forecasts. 
A directors meeting had been held regarding the forecasts and Carol had 
spoken to HIE re future funding. 
Newsletter 
Jayne had spoken to Debs regarding the business gateway. 
Wind Turbine 
Brian had sent Liz the accounts for HEL 
Correspondence 
The folder for correspondence had been set up in dropbox. 
AOB 



Carol had pursued the information regarding the electric cars to conclusion. 
All other points were on-going. 
 
 

     

4 SHELTERED HOUSING LINDSAY   

Summary Of 
Discussion 

Lindsay reported that the sub-group had met and that a letter had been sent 
out to the board with the questionnaire prior to the meeting.  Lindsay had 
also had a meeting with the OIC to see how to fit in with their statutory 
requirements.  OIPDL have less funds available than at first thought and as 
such the consensus was that it would be more attractive to OIC to look at 
advanced homecare as it would appear from wider research that a large 
number of people stated the preference to be looked after in their own 
homes. 
Lindsay also reported that Karen Stevenson and Caroline Sinclair from OIC 
will meet with the sub-group, Community Council, the Doctor and Nurse on 
the 14th June. 
Lindsay stated that one of the benefits of enhanced homecare would be that it 
could create better conditions of employment and also, potentially, further 
employment on the island, however the drawback is that due to regulations 
that a Social Work Manager qualification would be required for the co-
ordinator.  There would also be the requirement for the “on the ground” 
carers to be appropriately qualified.  Carol said that HIE currently have funds 
available for training which may fit this. 
It was agreed to send out the questionnaire that had been prepared, and then 
based on the response to formulate a future plan. 

 

Conclusions The questionnaire was to be sent out to the community. 

 

Action Items Person Responsible Deadline 

Send out questionnaire Jayne ASAP 

   

     

5 ARCTIC CONVOY MEMORIAL CAROL   

Summary Of 
Discussion 

Carol reported to the board that everything was in place with the exception of 
the benches as John was struggling to get hardwood ones.  She also stated 
that John was working on the story boards and the donation list. 
Terry asked if there was any funding available for refreshments for the 
memorial day and it was agreed by the board to use unrestricted funds to a 
maximum of £200 to do this. 
Carol reported that the Arctic Convoy had run over budget and agreement 
was reached to cover this from unrestricted funds out of the Youth Café 
balance, from Directors donations, that had previously been transferred to 
unrestricted funds 

 

 

Conclusions Unrestricted funds would be used to cover the over spend on the Arctic 
Convoy budget and for refreshments. 



 

Action Items Person Responsible Deadline 
Transfer funds from Unrestricted to 
Arctic Convoy fund Liz Once all costs 

are in. 
     

     

6 HERITAGE CAROL   

Summary Of 
Discussion There was nothing to report. 

 

     

7 BLF / LEADER / AFFORDABLE 
WARMTH CAROL / DEBS / BRIAN   

 

Bus Operation 
Jayne reported that the Section 19 permits are now in place.  One of the 
buses still has a battery problem, Debs advised the board that Ashwoods will 
resolve this with W R Tulloch as the buses are still under warranty. 
Carol advised the board that the adverts for the drivers would be place in the 
paper on the 9th May.  Carol informed the board that the route registration 
would be done by the 8th June and as such the buses would be running from 
early June.  Liz asked Jayne if she could send Ian the fuel requirements so 
that he could speak to Richard Groat regarding a quote.  Jayne advised the 
board that bus passes will be accepted. 
 
Garage Build 
Carol informed the board that although it was felt that the foundation had 
been over-specified that the council would not allow a change to the building 
warrant, Brian explained that this is the case as the original specification was 
carried out and submitted by a structural engineer and as such the council 
will not move from this.  It was suggested that the details were put back to 
Farm Plus as due to the building being to British Standard that a structural 
engineers report would not be needed. 
Liz informed the board on Ians behalf that the maximum funds available 
within the current BLF funding for the build was £22,000.   
Max asked whether the indoor/outdoor space was really needed or whether 
the build budget could be reduced by not having this. 
There were various discussions around the different options, however Carol 
informed the board that she had spoken to David Knight and that there was 
the possibility of access to a new fund called the “Community Space Fund”, 
and that this would be known by the end of May.  If there is eligibility to this 
fund it may be possible to use this fund for the YM refurbishment and 
therefore free up more of the BLF funding for the garage build. 
It was agreed that the garage build should be put on hold until there is 
further information about the “Community Space Fund”. 
 
Affordable Warmth 
Brian reported to the board that he had completed the training to be a Green 
Deal Assessor, this will allow him to work with the OIC project and bring 
forward installers on the island.  He is currently the only qualified one in 
Orkney. 
Brian reported to the board that there is currently a problem with the green 



deal software in that many of its recommendations for measures are based on 
the assumption that mains gas is available and also it assumes all grid 
supplied electricity is “dirty” – not good for carbon calculations.  Brian said 
that Orkney needed to be made a “special case” so that in the software 
assumptions it recongnises that electricity in Orkney is not “dirty” 
Supply options are being looked at to attempt to be able to draw excess 
energy from the Turbine to houses rather than back to the grid.  There is 
additional funding available from IIF to look at creating a “sleeve supply” so 
that anything that is generated from the Turbine can be sold, this in turn 
would help to stop curtailment. 
 
Brian asked that it be minuted that, at the Care for Energy meeting he had 
stated that the Island of Hoy Development Trust had no role to play in the 
governance, however it did support Brians involvement as long as there was 
synergy with the affordable warmth project. 
 
Electric Vehicles. 
Brian informed the board that the insurance for the electric vehicles was now 
in place and that the vehicles were due to arrive the following day.  The aim 
being to get as many people as possible to use the car allocated to the Trust, 
the insurance is funded by CES and will cover any driver but with various 
exceptions (Brian will provide a list of these).  A disclosure would need to be 
signed by whoever uses the vehicle.  Lindsay pointed out that this could fit 
very well with the home carers as they have to pay their own travelling 
expenses. 
Debs asked about charging points, Brian said that the car allocated to the 
Trust can be charged from home but that electrical safety checks would have 
to be carried out first, however there is funding for three charging points, one 
at the South end of the island, one at Lyness and one at the North end.  The 
funding criteria for this states that there has to be permission for public 
parking and that anyone else who has an EV has to be able to use the 
charging point also.  There is an attempt being made for OIC to pay for the 
electricity so sub-meters would be put in at each point. 
Brian said that the Decals would be organised with Artmachine the following 
week and would also be funded by the CARES IIF scheme. 
Terry and Carol said that they would look at where the best places would be 
for the charging points. 
The board agreed that a notice should be put up stating exclusions for the 
vehicles and explaining what it is about.  Brian said it would be about a week 
to 10 days before the car would become available. 
It was suggested that the car be used in the first instance for those in public 
service and it was agreed to do this until the next issue of the Blether comes 
out and then to make it widely available, Brian said that the model that had 
been discussed was for someone to have the car for about 14 days to be able 
to get used to it and to be able to provide the data required. 
Pat agreed to help collate the data, and together with Carol will produce 
documentation to put to the board. 
It would be important for all involved to understand that this whole project 
was a test and as such all usage data would need to be recorded. 
 
 

 

Conclusions 
The garage build would be put on hold until there is further information 
regarding the community space fund, however the buses are planned to be 
operational in early June. 



 

Action Items Person Responsible Deadline 

   

Job Advertisements for drivers  Carol Pre 09/05/13 

Send Ian Fuel Requirements Jayne ASAP 

Talk to Richard Groat re fuel Ian ASAP 

Provide a list of insurance exception Brian ASAP 

Produce documentation for EV’s Carol / Pat ASAP 

     

8 ACCOUNTS IAN / LIZ   

Summary Of 
Discussion 

A summary of the points discussed at the Directors budget meeting was 
handed out and the budget for 2013/14 also handed out.  Ian had asked 
through Liz for the boards ratification and approval.  Graphs showing the 
forecast through to March 2017 – one with no additional funding and one with 
additional funding of £20,000 were also distributed for the boards perusal.  
Two of the directors asked that their individual names be removed and 
replaced with “Trust Directors”.  Lindsay asked if the income associated with 
the forecasted costs be included. 
Liz said she would ask Ian to do this, and the board approved the figures 
subject to these changes being made. 
Brian asked if the bank account was open for the Community Fund, Liz 
advised the board that it was being pursued but that it could not be opened 
until the current mandate was correct and in place, the mandate had been 
taken into the bank in Kirkwall a few months ago, but they had not sent it on 
to the head office and as such the whole process had to start again.  The new 
mandate has now been sent to Edinburgh and once this is in place the new 
Community Fund account can be set up. 

 

Conclusions The budget was approved by the board subject to the requested changes 
being made. 

 

Action Items Person Responsible Deadline 

Amend the wording re directors Ian ASAP 

Include the associated income figures Ian ASAP 

Pursue bank mandate and new account Liz ASAP 

   

     

9 NEWSLETTER DEBS   

Summary Of 
Discussion There was nothing to report. 

 

 
 



     

10 COMMUNITY FUND  CAROL   

Summary Of 
Discussion 

Carol advised the board that the meeting had not yet taken place with the 
Community Council as Grace was busy lambing, but that this will now be 
pursued.  
Carol informed the board that the school children at North Walls have built an 
electric car and they are entered into a competition in Aberdeen to race it.  
They have raised £3,100 out of the £4,000 they need to make the trip and it 
was suggested that £500 be donated to the school out of the Community fund 
to help them with this.  Full agreement was reached by the board to do this. 
Lindsay asked if anything had happened with regard to the 1st aid trainer on 
the island as Kevin had enquired about it.  Carol said that she had asked 
Kevin to get back to the Trust with some more information but as yet hadn’t 
received anything. 
Carol informed the board that Screen Machine had been in touch as they want 
to come to the island with the mobile cinema but they had asked for a 
contribution from the Trust as other Trusts were doing this.  The board 
however felt that this was not appropriate as the island has its own cinema. 
 

 

Conclusions 
A donation of £500 would be made to the school for their trip.  The Trust 
would not contribute towards the cost of Screen Machine coming to the 
island. 

Action Items Person Responsible Deadline 

Arrange meeting with Community Council Carol ASAP 
 
 

11 WIND TURBINE LINDSAY   

Summary Of 
Discussion 

Brian had sent the monthly report out to the board prior to the meeting.  He 
commented that the wind yield was down for the last year. 
He also reported that HEL were close to having a draft set of accounts for the 
year and then Scholes would look at their tax position and recommend the 
maximum amount available to transfer to the Community Fund.   

 

Conclusions  

 

Action Items Person Responsible Deadline 
Advise the board of available funds once 
the information is available from Scholes Brian ASAP 

   

    

12 PQASSO ALL   

Summary Of 
Discussion There was nothing to report 

    
 



     

13 CORRESPONDENCE ALL   

Summary Of 
Discussion 

Carol advised the board that the Robertson Trust had £3,000 available for 
youth funding in specific areas if the IoHDT could furnish them with more 
information.  It is available for areas such as summer trips.  Carol will write 
back to them with the information they need. 

 
Conclusions  

Action Items Person Responsible Deadline 

Respond to the Robertson Trust Carol ASAP 

   
 

14 AOB ALL   

Summary Of 
Discussion 

Resignation 
Carol reported to the board that she had received John Hardcastles 
resignation.  The board expressed their thanks for all the hard work that John 
had put into the Trust and also regret at his resignation and said that a letter 
of thanks should be sent to him.  Carol also advised the board that John had 
said that he would continue with the Arctic Convoy project until it was 
complete. 
 
Arctic Convoy 
Max said that he would like recognised the amount of work that has gone into 
the Arctic Convoy Memorial, particularly John Hardcastles efforts, and the 
help and contributions from Alex Sinclair and Eddie Docherty. 
A discussion took place regarding recompense to Alex and Eddie for their time 
and the materials they provided, Carol said that John was sorting this out. 
Terry advised the board that both Alex and Eddie had been invited to the 
wreath laying ceremony to meet the Consul General of Russia. 

 
Conclusions  

Action Items Person Responsible Deadline 

Send a letter of thanks to John Carol ASAP 

   

   
 
 
 
 
 
 
 
 
 
 
 
 
 



 
The meeting closed at:    22.15 
 
Date of next meeting:   Wednesday 12th June 2013 
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:     Seconded by: 
        
Teresa Bird       Matthew Budge 
 
 
 
Signed 
(Chair) 
Carol Lock  


